OCCUPATIONAL HEALTH & SAFETY|

Industrial Safety
Behaviour Based Safety
Construction Safety
ER DMP
Fire MGT & Rescue
Use of PPE’S
Emergency Plan & its Effectiveness
Workers TRG as per Statute
Executive Wellness Life Style Management.
HAZAN
HAZOP
HIRA
ENVIRONMENTAL MGT. & MITIGATION MEASURES
Waste Handling & Management
EIA Report Study & Its Documentation Checks.
Water Foot Print Study & Water Audit
Alternate Energy / Renewable Energy
Pollution Prevention, Abatement, Mitigations &
Monitoring
Clean Technology & Green Management.
FOOD SAFETY MGT & ASSOCIATED SERVICES
GHP — Good Hygiene Practice
GLP — Good Laboratory Practice
GMP — Good Manufacturing Practice
HACCP — Hazard Analysis Critical Control Point
GAP — Good Agriculture Practice
Modern Agri MGT Practice
International Certifications
QUALITY IMPROVEMENT TOOLS]
7 QC Tools & Problem Solving Techniques
Six Sigma
Operational Equipment / Process Efficiency
Bench Marking
TOQM RELATED
Basic TQM Strategies
Business Excellence Modeling
TQM as Strategic Plan

JAPANESE MGT. TECHNIQUES

v 58S’ —Ideal Work Place MGT
v' Pokayoke — Mistake Proofing
v" KANBAN
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GEMBA Kaizen
PDCA (Deming 14 Principles & 5 Deadly Diseases)

SOFT SKILL — PERSONALITY DEVELOPMENT

Communication & Presentation Skill

Attitudinal Workshop

Stress Management.

Team Building

Personality Development

Social Sector Up-liftment, CSR, Sustainable

Development, Smart Village Smart Governance
FOURTH INDUSTRIAL REVOLUTION

(RBEI SUPPORTED SOLUTIONS)

Industry 4.0

Artificial Intelligence (Machines Intelligences
Design)

0T (Internet of Things)

Smart City (Smart Transport / Parking / Agri
Business)

Building Management System

Incident response Command & Control Automation
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OTHER OFFICES:

In India

DELHI, HYDERABAD, KOLKATA,
VIZAG, RANCHI, RAIPUR,
JABALPUR, GUWAHATI

Abroad
USA, AUSTRALIA & VIETNAM
REGD. OFFICE:

589, SAHID NAGAR
BHUBANESWAR - 751007
TELE-FAX: +91 674-2548839
MOB: +91 9437063702, 9337844779
E-mail: igems@rediffmail.com

igems1995@gmail.com
Website: www.igemsindia.com

TRAINING | CONSULTANCY | INSPECTION |ADVISORY

Institute of Quality & Environment
Management Services

et g of Quaity & Ensdonyment
Moraoomens Senioe

Consultancy on Total Quality Management
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Professionals trained with over
twenty years experience

20000+
Years of hands 4
experienced faculties

Interactive courses
70-80%
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http://www.iqemsindia.com/

ABOUT US

IQEMS is in service since 2% decade as Quality
and Environment Management consultant.
Established as a knowledge partner to help
individual and organizations to control their
destinies by working on specific trainable abilities
and by establishing a self-perpetuating process of
culture reinforcement. It strengthens the clients
vision and values.

The goal of IQEMS is to sharpen the focus on
companywide programme to bring a cultural
change through team building and developing a
common language. This in turn reinforces the
learning curve of Business Excellence.

OUR MISSION

Our Mission is to provide effective, competitive,
result oriented & practical Business solutions to
the client for optimizing their results & maximize
(ROI) return on investment and ultimately achieve
set Business Goal.

OUR POLICY

We are committed to achieve “EXCELLENCE” in
training, consultancy & inspection services and
strive to enhance the efficiency & competency of
our customers to their utmost satisfaction through
continual improvements.

SCOPE OF SERVICE]

Provide Training & Consultancy services on
Management System Standards (QMS/EMS/
OHSAS/FSMS/ ISMS [/ Energy Management/
External Safety Audit/Energy Audit/Fire Audit) and
other related services as required by the
Customers throughout the Country.

THE WAY WE DO OUR JOBS

We help you transform your business so that it
responds quickly to ever - changing levels of
competition, customer expectation and market
flux.

This means rethinking how processes, people and
information can be integrated across your
Company. Replacing them with flexible, scalable,
productive & cost effective processes by utilizing
International Management System Standards and
Best Practice tools.

We apply the domain expertise to understand the
critical issues facing you business & offer proven
modules & comprehensive services that
streamline processes & reduce complexity of
operations. More importantly they are tailored to
reduce costs & take your business to a new level
of competitive advantage.

SERVICES OFFERED

v Turn Key Consultancy for 1SO 9001:2015, 1SO
14001:2015, 1SO 45001, ISO 50001, ISO 27001,
ISO 22000

v" Implementation of Total Quality Management

(TQM) in line with clients Business Excellence

Models.

Third Party Inspection Services

Intellectual  Property Mgt. in

construction for the Tech. Supplier

Total Productive Maintenance (TPM)

Optimization Studies for Quality and Variability

Reduction

Long Term Continuous Improvement (Customized)

Social Sector Upliftment, CSR Implementation

Six Sigma Implementation

Operational Excellence in Core Industry

Lean Management

Human Resource Management

Outsourcing of  activities like Supplier

Development, Supplier Management, Maintenance

THIRD PARTY AUDIT

External Safety Audit (Industry,
Construction)

Energy Audit

Electrical Inspection

Mechanical Inspection

Fire Audit

QMS | EMS | OH&S | EnMS | FSMS | ISMS | NABL

AN

new project

N N N N N N

(\

Mining &

AN NI NN

v/ Construction Safety Audit
v CSR Audit
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Partner of BOSCH Technology))
Micro Climate Monitoring System (MCMS),
Water Management and monitoring
Fire Management
Non-Intrusive Load Monitoring System (NILMS/
Phantom),
Connected Mining Solution
Industry 4.0 Solutions,
Agri Business
CoSMoS
And other need based IoT solutions.

MINING & ALLIED SERVICES

Mines operation management through digital
platform

Training on Mines Safety, Asset Maintenance
Environment Management & Water Management
through partnered Laboratory

NDT, UT, RT, MPT, LPT

Visual Inspection

Leakage Testing

Welding Procedure Specification approval
Procedure Qualification Record

ORKSHOP & SEMINARS

Odisha State Safety Conclave
Seminar on CSR
Seminar on Food Safety
Seminar on Energy,
Change

Environment & Climate

AWARDS
Kalinga Safety Award
Kalinga CSR Award
Food Safety Award

TRAINING OFFERED

Awareness Building

Internal Auditor Cum Implementer's Course
Lead Auditor’'s Course with Accredited Training
Partner



